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About PowerCloud
PowerCloud is a registered C Corp in the electronics and software 
industry located in Santa Ana, California. PowerCloud is a first-year 
company founded in 2017. Founding partners Sergio Garcia (Chief 
Executive Officer), Paola Rosas (Chief Operations Officer), and Julian 
Torres (Chief Financial Officer) are co-owners with equal shares in the 
ownership of the corporation.



Our Mission Statement

Our mission is to provide customers a 
revolutionary and convenient way to 

wirelessly charge multiple devices at once.

Why PowerCloud?
We chose this company to address the need 

we all have of charging multiple devices in our 
homes with limited outlets



Management Functions

Directing

Controlling

Organization

Weekly Monitoring & 
Employee Evaluations

Bi-weekly departmental tasks

Chief officers direct specific 
department leaders

Chief Executive Officer manages: 
Marketing, Sales, Digital Media, Art & 
Publications

Chief Operation Officer manages: 
Accounting, Human Resources, 
Communications



trengths (Internal): 
● Few to no direct competitors
● Revolutionary & unique products
● Sell our product globally

eaknesses (External):
● Newer company
● Customer might have many questions
● Product is not a necessity
● Large target market

pportunities (Internal):
● Partner relationships
● Diversify product line
● Catering to businesses and campuses

hreats (External):
● People might just go with cable chargers
● New product might not grab customers’ attention 
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SWOT Analysis 



External Environment

National GDP Rate

+3%
National Unemployment Rate

4.1%

National Inflation Rate

2.5%  



Industry Analysis 

● PowerCloud has no direct competitors in 
the market. 

● Our products have high demand based 
on surveyed audience

● Demand = Profit

       
● U.S. technology industry is seeing an 

increase demand for “intelligent” and 
interconnected devices 

● Wireless charger industry is growing at an 
annual rate of 44.7% since 2016 

○ Growth = more competition

●

Real Virtual



Marketing Plan
Target Market

The technology using consumer 
who is required to charge their 

devices daily

Market Segmentation
Our customers range from 

middle-class teens to mid-aged 
adults with an average salary above 

$25,000.



Marketing Mix 25’ Charging Cloud

Products

Transmitters

Receivers 

Mobile Options Home Options



Marketing Mix

Promotion

Creating a must have 
for a technology based 

lifestyle

Pricing

Social Media
Traditional Advertising

Premium Pricing based 
on exclusivity of 

products

Nimbus  $150.00

Cirrus $200.00

Stratus $125.00

Cumulus $300.00

Placement Positioning



Business Risks

Financial Risk Marketing Risks Competitive Risks

Low Sales

Company Debt

Missing the Price point 

Establishing the Brand

Other companies

Advances



Balance Sheet 11/30/17



Break-Even Analysis



Projected First Year Income Statement 



Loan Information Summary
Loan Amount (Principal): 150,000

Annual Interest Rate: 6.25%

Term of Loan in Years: 5

# of Payments per Year: 12

Payment Type: End of Period

Monthly Payment: (2,940.00)

Rate (per period): 0.5208%

Number of Payments: 60

Total of Payments: 174,812.27

Total Interest: 24,812.27



Contact us: PowerCloud
www.powerclouds.us

powercloud.ca@veinternational.org



QUESTIONS?


